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ITEM 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers.

On July 28, 2021, M. Lance Hall was appointed as Chief Operating Officer of Origin Bancorp, Inc. (the “Registrant”), effective immediately. Mr.
Hall will continue to serve as President and Chief Executive Officer of Origin Bank, the Registrant’s wholly owned bank subsidiary. Mr. Hall will not
receive any additional compensation or benefits as a result of his appointment as Chief Operating Officer of the Registrant.

Mr. Hall, age 48, was promoted to President and Chief Executive Officer of Origin Bank in January 2020 after previously being promoted to
President of Origin Bank in July 2018. As President and Chief Executive Officer of Origin Bank, Mr. Hall oversees Origin Bank’s regional presidents,
lending, information technology, retail banking, operations, marketing, strategic planning, brand teams and mortgage operations. Prior to his promotion to
Origin Bank President, Mr. Hall served as Origin Bank’s Louisiana State President from March 2013 until July 2018. While serving as Origin Bank’s
Louisiana State President, Mr. Hall also became Origin Bank’s Chief Strategy Officer in March 2016, and became Chief Operating Officer of Origin Bank
in February 2017. Mr. Hall has served the organization for over 20 years through various roles of increasing responsibility.

There is no arrangement or understanding between Mr. Hall and any other person pursuant to which he was selected as Chief Operating Officer of
the Registrant. In addition, there are no familial relationships between Mr. Hall and any director or executive officer of the Registrant, and Mr. Hall has no
direct or indirect material interest in any transaction required to be disclosed pursuant to Item 404(a) of Regulation S-K.
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